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Abstract 

 

The main objective of this research was to analyze the organizational values in the 

management of managers in Colombian public universities (UNIGUAJIRA and 

Popular del César). Methodologically it was descriptive, with a field research 

design, not experimental, transectional, the technique of data collection was the 

observation through a survey, developing an instrument with 42 items with Likert 

type response scale. The findings show a moderately favorable tendency towards 

the application of the different types of organizational values in the researched 

universities, which shows that not all managers assume actions in their 

management for their development in order to achieve educational quality. It is 

concluded that the organizational values in the management of the managers reach 

in a favorable way the levels of efficiency required by the universities. 
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Introduction 
 

The education system is one of the fundamental pillars for the economic and 

social development of a country [1]. In this progress, education must focus on the 

high quality training required by the labor sector, as well as the demands 
demanded by the country at present. In this sense, in order to contribute to the coup- 
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ling between education and the labor sector, it is required that educational 

institutions be directed by qualified persons who seek to improve the quality of 

education. Among the aspects that allow achieving this objective are the 

organizational values, which as managerial tools, have been occupying an 

increasingly relevant place in the theories and practices of the organization [2]. 

In the case of public organizations, some authors affirm that organizational values 

are the "soul" and part of their mission, because, on the one hand, they influence 

the way in which employees make decisions, and on the other, they mention how 

employees have an influence on the values that predominate in the sector [3] [4], 

while for [5], they represent the basis of the evaluation that the members of an 

organization use to judge their real goals, beliefs and basic concepts. For [6], they 

influence strategic issues such as strategic change, management decision making, 

and shape the commitment of employees and the interaction of the organization 

with external stakeholders. These statements allow to specify that values are 

important for the study of organizational behavior, because they give way to 

understand the attitudes, motivation and perceptions of the members of an 

organization. 

In this sense, organizational values become driving forces to achieve results 

through optimal management by educational managers. Therefore, there is a need 

to review the meaning of organizational values and their importance in institutions 

to promote the improvement and progress of the institution in administrative, 

technical and pedagogical aspects. There are several studies in the literature, such 

as the case of [7], where they identify the organizational culture and values 

present in workers of an operational level of a large company, in addition to 

assessing the relationship between these two variables. Similarly, in [8] 

organizational values and social responsibility are studied in public universities 

and formulate strategic guidelines for the optimization of them. Also, in [9] 

establish the organizational values that affect productivity. 

Due to the foregoing, to examine the organizational values is an essential task in 

educational institutions to achieve organizational success, therefore the objective 

of this study is to analyze the organizational values in the management of 

managers in Colombian public universities, because there are deficiencies in the 

knowledge and management of managers in the university context, which are 

relevant because they are linked to human existence affecting their behavior in 

some way. 

 

Methodology 
 

The present investigation was of correlational descriptive type, because it seeks to 

specify the most relevant properties of a phenomenon, which is subjected to 

analysis to recognize reality in a given context [10]. In this case, the 

organizational values in the management of managers in public universities were 

analyzed. Regarding the design of the research, it was typified as non-

experimental, cross-sectional field, which consist of the deliberate non-
manipulation of variables and observation of phenomena in their natural environment 
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to then analyze it [11]. On the other hand, in the field design, the data of interest 

are collected directly from reality, which means going to the scenario where the 

events occur to obtain the required information [12]. 

Regarding the study population, it consisted of 238 teachers working in the 

Colombian public universities: University of La Guajira and the Popular 

University of César. Regarding the sample, no sampling technique was applied 

because the population is finite and accessible, that is, in addition to being known, 

it is possible to locate all the members [13]. In correspondence with this approach, 

the study sample was made up of 115 teachers who work at the Guajira University 

and 123 teachers who work at the Popular University of César. 

 

Research technics and instruments 

The technique used in this investigation was the survey, a technique used to 

collect data, background and information, which facilitated not only the 

measurement of variables, but also dimensioned the possible scenario to arrive at 

results or opinions issued by users [12]. As a tool to support the survey, a Likert-

scale questionnaire was used as a tool, with the purpose of gathering information 

related to the variable organizational values in the management of managers, 

taking into account their dimensions and indicators. The instrument was 

structured with 42 items inherent to the dimensions: Types of organizational 

values (items 1 to 12), management of managers (items 13 to 30) and importance 

of organizational values in the management of managers (items 31 to 42). The 

items present five (5) alternative answers: Always (5), Almost Always (4), 

Sometimes (3), Almost Never (2) and Never (1). 

 

Validity and reliability of the data 

The validity of the instrument designed for the study was in charge of the expert 

judgment, for which five expert judges in the subject of study were selected, who 

were given a version of the instrument with the objectives. The experts evaluated 

each item of the instrument to corroborate the clarity, congruence and pertinence 

of the same in relation to the objectives, dimensions and indicators of the study 

variable. Based on the suggestions and observations provided by the experts, the 

respective modifications were made. As soon as the reliability was determined by 

means of the Cronbach's Alpha coefficient, of which  = 0.92 was obtained, 

which shows very high reliability. For the above, 10 teachers with characteristics 

similar to those that are intended to investigate were selected, who participated in 

the pilot but were not part of the study sample. 

 

Data analysis 

The analysis and interpretation of the results imply the establishment of 

categories, the ordering and manipulation of the data to summarize them and be 

able to obtain the results according to the objective of the investigation. The 

purpose of this process was to reduce the data in a comprehensible manner in 

order to be able to interpret them and test the relationships of the problems 

studied. To deepen the analysis, a scale was constructed in order to contrast the  
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results and establish the behavior of the indicators, dimensions and variables 

under study as shown in Table 1. 

 

Table 1. Scale for the statistical analysis of the mean 
Level Interval Category Description 

5 81.00 < x < 100 Very Favorable The variable is located within a very high frequency. 

4 61.00 < x < 80.99 Favorable The variable is located within a high frequency. 

3 41.00 < x < 60.99 Fairly Favorable The variable is located within a moderately high frequency. 

2 21.00 < x < 40.99 Little Favorable The variable is located within a low frequency. 

1 1 < x < 20.99 Unfavorable The analyzed variable is not running 

 

This procedure allowed the interpretation of the information using descriptive 

statistics, in the same way, the interpretation of the information was recorded in 

tables, in order to facilitate the emptying of the coded data and apply the statistical 

calculations. 

 

Results 
 

Next, the results of the investigation are presented in Table 2, where the variable, 

its dimensions and indicators are shown. Likewise, the absolute frequency, 

relative frequencies and the calculation of the means are shown. 

 

Table 2. Dimensions and indicators 
Answers 

Always 
Almost 

always 
Sometimes 

Almost 

never 
Never 

 
Indicators Af Rf Af Rf Af Rf Af Rf Af Rf 

Dimension: Types of Organizational Values 

Morales ethical instruments 53 22.27 35 14.71 150 63.02 -- -- -- -- 3.59 

Personals 75 31.51 90 37.82 73 30.67 -- -- -- -- 4.00 

Ethical Social 80 33.61 85 35.71 73 30.67 -- -- -- -- 4.02 

Economics 63 26.47 80 33.61 95 39.92 -- -- -- -- 3.87 

Average of the Dimension 68 28.46 72 30.46 98 41.07 -- -- -- -- 3.87 

Weighted Average 3.87  

Category Favorable  

Dimension: management for the development of organizational values 

Planning 13 5.46 20 8.40 160 67.22 45 18.91 -- -- 3.00 

Organization 30 12.61 35 14.70 120 50.42 53 22.27 -- -- 3.18 

Management 35 14.70 46 19.33 132 55.46 25 10.50 -- -- 3.38 

Control 16 6.72 50 21.05 142 59.66 30 12.61 -- -- 3.22 

Communication 20 8.40 39 16.39 139 58.40 40 16.81 -- -- 3.16 

Motivation 32 13.44 36 15.13 110 46.22 60 25.21 -- -- 3.17 

Average of the Dimension 24 10.22 38 15.83 134 56.23 42 17.72 -- -- 3.19 

Weighted Average 3.19  

Category Fairly favorable  

Dimension: Importance of organizational values 

Relevance 38 15.97 40 16.80 160 67.23 -- -- --  3.49 

Pertinence 45 18.91 50 21.01 143 60.08 -- -- --  3.59 

Necessity 60 25.21 70 29.41 108 45.38 -- -- --  3.80 

Valuation 50 21.01 40 16.81 118 49.58 30 12.60 --  3.46 

Average of the Dimension 48 20.28 50 21.00 132 55.57 8 3.15 -- -- 3.59 

Weighted Average 3.59  

Category Favorable  
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Dimension: Types of Organizational Values 

In Table 1, it is observed that the arithmetic average calculated shows a behavior 

with a majority tendency in the option Sometimes with a percentage value of 

41.07%, together with a 30.46% in the Almost Always alternative and 28.46% in 

Always. For greater representation, the following is a graph with the results of the 

Dimension: Types of Organizational Values (Figure 1). 

 

 
Figure 1. Representation of the Dimension: Types of Organizational Values 

 

The results in Table 1 and Figure 1 show that executives in the universities 

studied carry out the application of the different types of organizational values in 

their management. While the highest percentage value corresponded to the option 

Sometimes, in the Always and Almost Always alternatives a significant 

percentage was positioned, which indicates that the managers assume that the 

organizational values represent guidelines or references for the production of the 

desired behavior. 

As for the arithmetic mean of this dimension, a value of (3.87) was obtained, 

which is located in the favorable category. Likewise, the following average or 

weighted averages were recorded in the indicators: ethical moral values (3.59), 

personal (4.00), ethical social (4.02) and economic (3.87); likewise, they are all 

located in the favorable category, which indicates that the executives of the 

universities under study are oriented to encourage participation in the decision-

making of the staff that works in them, which generates their own advances in the 

development of the organizational values. 

These results are consistent with what was stated by [14], who affirm that 

companies have a strategic plan in which their fundamental values are reflected; 

In turn, they describe models of specific behaviors that can be recognized, 

transmitted and appropriated; they are taken, sometimes, as judgments that do not 

really affect corporate performance, but if their true transcendences are 

considered, shared values are the root of the organization and generate help from 

the people and companies that put them into practice. Similarly, [15] states that it 

is necessary to know the organizational culture and its values to create the 

mechanisms that allow unifying and channeling efforts towards organizational 

objectives. 
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Dimension: Management for the Development of Organizational Values 

The information provided in Table 1 and Figure 2, referred to the management 

dimension of managers for the development of organizational values, was 

analyzed using the indicators: Planning, organization, direction, control, 

communication and motivation, through the items (13 to 30). A moderately 

favorable trend is reflected, since the highest arithmetic average was positioned in 

the Sometimes option with 56.23%, followed by 17.72% in Almost Never, 

15.83% in Almost Always and in a lesser proportion to 10.22% in the Always 

option. These results allow to consider that there is, on the part of the directors of 

the Colombian public universities, a fairly favorable compliance with the actions 

inherent in the planning, organization, direction, control, communication and 

motivation. 

 

 
Figure 2. Representation of the Dimension: Management for the Development of 

Organizational Values 

 

The arithmetic mean was (3.19) and it was positioned in the moderately favorable 

category. Regarding the indicators, we have: Planning (3.00), which denotes that 

little is being established goals or objectives to achieve in a certain period or 

academic period; Organization (3.18), the work, authority and resources are 

scarcely ordered and distributed to achieve the proposed goals; Direction (3.38), 

little is guided or concentrated efforts of the individuals that make up the 

organization; Control (3.22), the compliance and development of the programs are 

fairly evaluated so that they are met according to the established parameters; 

Communication (3.16), is moderately effective and continuous; Motivation (3.17), 

managers is moderately creating an environment where people feel motivated. 

The above results reveal that managers perform a moderately favorable 

management, in terms of the application of basic management functions, required 

to achieve success in Colombian universities. A situation that is analogous to that 

indicated by [16], who indicate that the management process is considered as a 

general rule by the basic management functions where they are identified: the 

planning, organization, direction, control, which are linked together with the 

leadership. He also adds that one of the basic functions of managers in 

universities, perhaps the key to success or failure of management is to 

communicate, as well as motivate the staff of the institution. 
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Dimension: Importance of organizational values 

Table 1 and Figure 3 show the results obtained through the information provided 

by the subjects participating in the research regarding the importance dimension 

of organizational values expressed through the indicators: Relevance, Pertinence, 

Necessity and Valuation by means of the items (31 to 42) whose arithmetic 

averages were located with 55% in the option Sometimes, followed by 21.00% in 

Almost Always, 20.28% in Always, while 3.15% he positioned himself in the 

Almost Never alternative. 

 

 
 

Figure 3. Representation of the Dimension: Importance of Organizational Values 

 

When taking as a reference the results generated in the dimension Importance of 

Organizational Values, it is observed that the executives of the Colombian public 

universities studied are doing in a favorable way the relevance, pertinence, 

necessity and valuation of organizational values, to effectively conduct their 

management. Based on these results, it is perceived that managers recognize the 

importance of institutional values knowing that they guide and give meaning to 

management practice in universities. 

In this sense, it is important to note that the arithmetic mean of this dimension was 

(3.59), which is in the favorable category, as are the indicators: relevance (3.49), 

pertinence (3.59), necessity (3.80) and valuation (3.46), obtained means located in 

the same category. These results indicate that managers favorably highlight the 

importance of these values in Colombian public universities, given that they are 

the framework of the behavior that their members must have and depend on the 

nature of the organization. Therefore, the results obtained reflect agreement with 

what is expressed by [17] who states that values are the foundation of any 

organizational culture, define success in a concrete term for employees, 

establishing standards for the organization. Likewise, [18] affirms that at an 

individual level, values serve as a guide for decision-making, represent the basic 

conviction of a specific way of acting that allows establishing the basement to 

understand the attitudes, motivation and expectations of the individuals. In the 

same way, [19] they affirm that values play a fundamental role in public 

organizations. 
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Conclusions 
From the analysis and interpretation of the results it is concluded that the 

managers maintain a favorable performance, in which they take into account the 

operative values for the consensus of the institutional goals and identify with the 

values established by the organization. In the same way, they manage to project 

the organizational values and these are in accordance with the institutional 

requirements for the development of human behaviors that favor the 

organizational climate in the university context. However, the management of 

managers in the universities studied is of medium application in the basic 

functions of planning, organization, management, control, communication and 

motivation. Likewise, it is concluded that the organizational values in the 

management of the executives reach favorably the levels of efficiency required by 

the university, In addition, most of the educational managers investigated carry 

out the organizational values for the improvement of educational quality in the 

public universities of Colombia, Universidad de la Guajira and the Popular 

University of César. 
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