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Abstract 

 

The purpose of this research was to determine the incidence of budget 

management in town halls, in order to highlight the importance of this procedure, 

such as the provision of public service and budget allocation. Regarding the 

methodology, the research was quantitative because numerical processes were 

used to process the data; In addition, a questionnaire was applied with 54, through 

which the data were collected. As results were obtained means and frequencies, 

which allowed to conclude that to carry out an adequate budgetary management, 

different responsibilities must be assigned to employees and promote teamwork. 
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Introduction 
 

There are social welfare concerns such as food and health, which is why we have 

opted for the application of different strategies to solve them [1]. Some of these 

can be carried out through the support of municipal entities such as city halls, 

which become political-administrative institutions formed by a council and the 

mayor, which are elected through voting for a specific period [2]; and they are in 

charge of fulfilling aspects such as social welfare and the application of laws. 
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However, in different cities, there are shortcomings in the provision of public 

service by municipalities because it is inefficient and insufficient [3]. Also, there 

are factors such as the collapse of state transfers, the increase in the demand for 

services and unemployment, which is why the budget has become a problem for 

the staff that works in the mayoralties because they must support pressure to 

achieve balance budget, maintain the adequate provision of the service, and 

reduce the dismissal of employees [4]. 

 

One way to reduce this scourge is to carry out an adequate budget management, 

because it allows us to take advantage of different resources to carry out relevant 

projects that benefit the community. In order to carry out budgetary management, 

the organization must work in a cooperative and communicative manner to 

designate resources and prepare documents detailing short-term plans that 

contribute to the fulfillment of different objectives [5]. With budgetary 

management, the development of processes such as planning, estimation, 

financing, administration and control of costs can be improved, so that a project 

with an appropriate budget can be developed [6]. 

 

Budgetary management allows quantifying the expectations of an organization 

according to financial flows, which facilitates the understanding of strategic 

factors that are addressed as the distribution of resources [7]. When an effective 

budget control is carried out, organizational controls can be applied, resources 

managed appropriately and monitoring of compliance with activities necessary to 

carry out future plans [8]. 

 

Therefore, this research aims to determine the incidence of budget management in 

city halls, in order to highlight the importance of this procedure in aspects such as: 

the provision of public service, the allocation of financial resources, teamwork, 

municipal and legislative agreements, the teamwork of officials and the execution 

of projects where the community benefits. 

 

Methodology 
 

This research was quantitative because data of a numerical nature are acquired 

and analyzed [9] and dimensions and indicators are measured. Likewise, with a 

non-experimental, cross-sectional and descriptive design because the research 

variables were not modified at any time [10], data were collected only once [11] 

and descriptive statistics were used to detail the situation [12]. 

 

Taking into account the above, the Budgetary Management variable was 

established in which different dimensions and indicators were defined, as shown 

in Table 1. 
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Table 1. Budgetary Management 

 
Variable Dimension Indicator 

Budgetary Management 

Legal framework of 

the budget 

Political Constitution of Colombia 

Laws and decrees 

Municipal agreements 

Stages of budget 

planning 

Municipal Bank of programs and projects 

Annual investment plan 

Incorporation of credit resources 

Elaboration of preliminary projects 

Presentation of the project to the mayor 

Presentation of the budget proposal 

Budget organization 
Structure and organizational design 

Communication and information technology 

Budgetary address 
Teamwork 

Leadership 

Budget Execution 

Annualized plan of boxes (PAC) 

Certificate of budget availability 

Budget record 

Budget Control 
Political control 

Control fiscal 

 

Population and sample 

The population was formed by the Secretaries of Finance and Heads of Office of 

Planning of the municipalities Barranca, Fonseca, Distraction, San Juan del Cesar, 

El Molino, Villanueva, Urumita, La Jagua del Pilar, additionally had the Chief of 

Budget of San Juan del Cesar; they perform labor roles based on the budget 

management of municipalities in the south of La Guajira-Colombia, where 

population census was applied because they had the facility to collect information 

from the total population [13]. 

 

Data collection techniques 

The survey technique was used to collect the data, because it allows us to 

understand the reality of the situation by obtaining information related to the 

experiences of the study subjects [14].  In this way, a Likert-type questionnaire 

was created, configured with 54 questions and 5 response options: Strongly agree 

(5), Agree (4), Neither agree nor disagree (3), Disagree (2), Strongly disagree (1); 

in order to evaluate research dimensions and indicators. 

 

Validity and reliability of the instrument 

The Expert Judgment technique was applied to support the validity of the 

instrument, where it was counted with the advice of 5 experts in the subject 

budget and public finances, who were in charge of verifying the pertinence of the 

items of the questionnaire taking into account the objective of the investigation. 

Regarding reliability, a pilot test was carried out on 17 workers from outside the 

population, but with similar attributes; then the Cronbach's Alpha statistical 

procedure was applied taking into account the results of the pilot test, to determine 

the level of reliability of the questionnaire. 

 



2990                                                                                          Alario Jaime E. et al. 

 

 

For the above, a scale consisting of the following options was established: Very 

high (0.81 - 1), High (0.61 - 0.80), Moderate (0.42 - 0.60), Low (0.21 - 0.40) and 

Very low (0.01 - 0.20); in order to interpret the result of the procedure. On the 

other hand, a coefficient of 0.95% was obtained, which indicates that the 

instrument has a very high confidence level. 

 

Data analysis 

The data were processed through the application of relative frequencies, absolute 

frequencies and averages, and tables were made to store them. In addition, a scale 

was defined to analyze the influence of the dimensions and indicators in the 

situation investigated; conformed by intervals and categories: Very high level 

(4.20 - 5.00), High level (3.40 - 4.20), Neutral (2.60- 3.40), Low level (1.80 - 

2.60), Very low level (1.00-180). 

 

Results 
 

The data obtained were analyzed through the established dimensions and 

indicators, as shown in Table 2. 

 

Table 2. Dimensions and indicators 

 

Dimension Indicator X 

Response alternative 
Total 

X 
SA A NN D SD 

Af Rf Af Rf Af Rf Af Rf Af Rf 

Legal 

framework of 

the budget 

Political Constitution of 

Colombia 
5.0 17 100.0 0 00.0 0 0.0 0 0.0 0 0.0 

5.00 
Laws and decrees 4.9 16 92.16 1 7.84 0 0.0 0 0.0 0 0.0 

Municipal agreements 5.0 13 76.47 3 19.61 0 0.0 1 3.92 0 0.0 

Stages of 

budget 

planning 

Municipal Bank of programs 

and projects 
4.8 14 80.39 3 19.61 0 0.00 0 0.0 0 0.0 

4.50 

Annual investment plan 4.40 9 50.98 6 39.21 2 9.80 0 0.0 0 0.0 

Incorporation of credit resources 4.80 12 70.59 5 29.41 0 0.0 0 0.0 0 0.0 

Elaboration of preliminary 

projects 
4.3 3 19.61 14 80.39 0 0.0 0 0.0 0 0.0 

Presentation of the project to the 

mayor 
4.20 4 23.53 13 76.47 0 0.0 0 0.0 0 0.0 

Presentation of the budget 

proposal 
4.60 10 60.78 7 39.21 0 0.0 0 0.0 0 0.0 

Budget 

organization 

Structure and organizational 

design 
4.50 8 49.02 8 47.06 1 3.92 0 0.0 0 0.0 

4.60 
Communication and 

information technology 
4.70 13 74.51 4 25.49 0 0.0 0 0.0 0 0.0 

Budgetary 

address 

Teamwork 4.20 6 35.30 11 64.70 0 0.0 0 0.0 0 0.0 
4.30 

Leadership 4.40 7 41.18 10 58.82 0 0.0 0 0.0 0 0.0 

Budget 

Execution 

Annualized plan of boxes 

(PAC) 
4.90 16 96.08 1 3.92 0 0.0 0 0.0 0 0.0 

5.00 
Certificate of budget availability 4.90 16 94.12 1 5.88 0 0.0 0 0.0 0 0.0 

Budget record 5.00 17 100.0 0 0.0 0 0.0 0 0.0 0 0.0 

Budget 

Control 

Political control 4.30 7 39.22 10 58.82 0 1.96 0 0.0 0 0.0 
4.20 

Control fiscal 4.20 4 21.57 13 78.43 0 0.0 0 0.0 0 0.0 

Average for the Budgetary Management Variable 4.60 
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Dimension: Legal framework of the budget 

Based on the results obtained, a total average of 5.00 was obtained, located at the 

Very High level, from which it was deduced that municipal councils are in charge 

of regulating budgetary matters and regulations of a legislative nature are applied, 

contemplated in the Colombian political constitution, related to budget 

preparation, execution and control processes, in order to carry out policies 

transmitted by the executive. However, in the study of [15] it is stated that the 

application of budgetary laws requires a procedure in which different management 

alternatives are reviewed and analyzed before making a decision to maintain 

budgetary stability. This means that the municipalities must consider different 

possibilities before implementing budgetary rules established by government 

authorities. 

 

Dimension: Stages of budget planning 

A total average of 4.5 was obtained, so the dimension was located at a Very High 

level, which indicated that the entities under study have project banks, through 

which adequate budget planning can be made considering compliance with the 

guidelines necessary for the preparation of preliminary projects based on budgets 

and the development of annual investment plans, because they have the support of 

internal bodies that facilitate the decision making regarding investments related to 

the budget of their constitutional validity. 

In addition, credit resources are incorporated due to the fact that bank loans are 

carried out to make investments in projects that benefit the community and allow 

demonstrating the budget balance based on income and expenses. According to 

the proposal, projects related to the budget are presented, where projections on a 

financial period are detailed. This is in accordance with the study of [16], which 

proposes the creation of an incentive plan for budget management, through which 

society benefits because they obtain access to funds depending on compliance 

with municipal objectives established in a participatory manner. The foregoing 

demonstrates the advantages that budgetary management can provide for the 

development of citizens. 

 

Dimension: Budget organization 
According to the results obtained, a total average of 4.60 was obtained, which 

classified it as Very High, this indicated that an adequate distribution of the 

responsibilities is made to the staff of the budget area; there is a facility to get 

used to new policies that contribute to organizational success, and technological 

means are available that allow budget management in order to achieve expected 

results in real time.  

 

Dimension: Budgetary address 
A total average of 4.30 was determined, classifying the dimension at Very High 

level, which meant that there is a consensus in budgetary management due to 

effective leadership that encourages budgetary personnel to work as a team and 

perform a work in accordance with the proposed policies, in order to comply with  
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different objectives of short medium or long term compliance. This is similar to 

what was stated in the study of [17] where it is stated that a leader who takes 

advantage of the budgetary management potential, is adequately supported by his 

work team and improves the product level, which highlights the importance of 

teamwork to achieve different objectives in the budget area. 

 

Dimension: Budget Execution 

In relation to the results, the total average was 5.00, which categorized the 

dimension at Very High level, with which it was deduced that documents such as 

the budget register and the budget availability certificate are systematized in order 

to boost availability, transparency of public resources granted. The above agrees 

with what was expressed by [18] in its study, where it is stated that carrying out 

an austerity procedure requires the presentation of budget documents as supports, 

which is why the availability of documents becomes fundamental to provide an 

execution adequate to different budgetary activities. 

 

Dimension: Budget Control 

A total average of 4.20 was obtained, therefore the dimension was found at a Very 

High level, which implied that an adequate budgetary control is carried out in 

different activities carried out by mayors or officials of the budget area, in terms 

of planning, elaboration and presentation of projects before the budget committee, 

in order to show the application of the rules concerning the budget area. This 

agrees with what it stipulates [19] in its study, where it is proposed that budget 

control policies should be adopted that allow the conservation of resources and 

avoid waste and the implementation of tight budgets. 

 

Summary 

In general, for the budget management variable, a total average of 4.60 was 

obtained, with this it was determined that the variable was found at the Very High 

level, which indicated that in the mayoralties an adequate budgetary management 

is carried out because the documents Budgets are stored in an organized manner, 

in order to increase the availability and transparency of the process. 

In addition, teamwork is encouraged to achieve different project objectives based 

on budgets and there is a facility to adapt to new policies, in order to comply with 

legal regulations related to the area. This is consistent with what is stated in [20], 

where it is stated that the budget is a basic tool to contribute to the sustainability 

of local government, however, it could be manipulated for illegal purposes, for 

which the mayor's offices should implement management policies that prevent the 

misuse of the resource. 

 

Conclusions 
 

According to the results obtained, it was possible to conclude the following: 1) 

When carrying out a budgetary management, different functions must be assigned 
to the workers according to the position they perform, because this promotes team- 
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work, the fulfillment of different objectives and carrying out projects in the budget 

area; 2) In the city halls, norms contemplated in the Colombian political 

constitution are in place in charge of regulating budget management, for which 

the related procedures are carried out with legality; 3) In the government 

organizations analyzed, employees in the budget area have the facility to adapt to 

new work policies given because a consensus is achieved through teamwork and 

effective leadership; and 4) There is good availability of budget information, 

because the documents referring to the area are stored in an organized way 

through technological means. 
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